
 

   

  

   

 

 

—

—

mailto:kholismohamad94@gmail.com
http://doi.org/10.70764/gdpu-rsmb.2025.1(1)-01
http://doi.org/10.70764/gdpu-rsmb.2025.1(1)-01


— —



 



 

 

—

—





 



 



 

 

“ ”

 





Š

 



 

 

 

Understanding the Crisis
•Identify the nature and extent of the problems affecting the business, both the short-

term physical impact and the long-term financial and operational conditions. 
Establishing a crisis management team can assist in this understanding

Creating Opportunities

•Crises can also be a source of new opportunities. MSMEs can focus on leveraging 
relational capabilities, building financial capacity, and collaborating with stakeholders 

such as employees, suppliers, and distributors. Crises can be transformed into 
opportunities for innovation

Resilience Strategy

•Developing business resilience involves the ability to absorb shocks, respond 
effectively, and leverage disruption for transformation. Key strategies include resource 

reconfiguration, adaptation, continuous learning, and building positive employee 
relationships

Entrepreneurial Innovation
•Innovative and adaptive capacity is crucial for managing situations smoothly during a 
crisis. This includes a focus on product design, investment preferences, and digital and 

intelligent transformation

Collaboration
•Partnerships with all stakeholders, focus on win-win outcomes, and leverage informal 

support systems such as friends, neighbors, and relatives

Local Focus
•MSMEs, in partnership with other businesses and local councils, should increase 

promotions to attract and encourage customers to buy local products

Collaborative Regulation
•Regulatory agencies must work with businesses to minimize bureaucratic and 

administrative costs
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